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Welcome from the Chair & Chief Executive
After several years of focussing on mergers and minimising structural change, the past year
has been the most exciting for us as we have been freed up to restructure, rebrand and
really develop the organisation we need to provide the best possible service to our clients
countywide.
We have focussed on improving our customer service by reviewing the way we assess what
people need from our service, what impact our provision has on their lives and how we can
continue to review and improve what and how we deliver to people from diverse backgrounds
or with more complex needs that traditional services fail to satisfy. We have been working with
our clients on their wellbeing including their physical health.
We have been delighted to work in partnership with HPFT on a range of services including
IAPT. The Spot the Signs suicide prevention project won the Trust’s award for innovation
and our work with GPs and Schools is pushing boundaries in raising awareness. We are very
excited about our joint work in North Herts and feel continued support to share resources for
the benefit of clients.
It has always been our ambition to offer services 7 days a week with the option of overnight
crisis care at weekends for both carers as well as clients. Nightlight was launched in June
2015 and nearly one year in operation, we are proud of the outcomes we are achieving.
Expanding our young people’s services to care leavers and young carers via Kickstart has
been challenging but we can celebrate a year of helping young adults to tackle the difficult
challenges such as housing, debt, jobs and relationships that prevent them from living stable
lives. We want to do much more to support young people going forward and prevent a life of
mental ill health and chaotic living.
Rebranding has allowed us to be clear about who we are and what our aim is as an
organisation. We can now firmly say that we will work with anyone, anywhere in the county
who needs our service. We are open access and responsive so that whoever you are and
wherever you live, we will try to offer something to make your life more manageable.
We are operating in uncertain times financially but so is everyone in the health industry and
we are more experienced than most at managing.

We feel supported by our commissioners and funders who also work with uncertainty but our
position is transparent. We have had to make hard decisions and will continue to have to make
choices on how we spend our money but new income streams are constantly being sought
and we are always optimistic about future developments.
We have seen over 5500 clients over the past year and in the last 6 months referrals are up
by 38%. This tells us that our services are needed more than ever and we intend to make
sure they will be of the highest quality and reach those most in need in 2016. We passed out
ISO90001 audit with flying colours and we have found the whole process crucial in maintaining
quality.
Our biggest strength is the quality, experience and amazing commitment of our staff team,
outstanding dedication of our volunteers and support of a skilled board of directors. The future
for HMN is about prevention, promoting wellbeing, encouraging hope and being there to
ensure nobody has to experience mental illness alone.

Julie Nicholson (CEO)		

Fran Deschampsneufs (Chair)

A Client Perspective

Bishop’s Stortford
This year has seen the Wellbeing Centre
in Bishop’s Stortford go from strength
to strength. We continue to provide
support for those in the local community,
to help them manage their wellbeing and
we have seen the number of referrals
increase over the year.
Our Peer Support service offers 1-1
support and was one of the main services
we provided when we first opened our
doors over four and a half years ago
and continues to be a popular service for
our clients. Peer Support is a recovery
based service, where the client is
supported by a peer support worker, who
helps them work through their own goals
to achieve what they want, to build their
confidence and help them manage their
own wellbeing on a day to day basis.
We have offered in excess of 422 peer
support sessions this year and expect
these numbers to grow over the coming year. Within our peer support service, we also offer general
housing support for example; street homelessness, rent arrears, support with housing applications and
many more issues. Our housing advisor has offered 76 housing sessions this year.
Our other 1-1 services are our counselling service and peer mentoring service. Our peer mentoring
service in Bishop’s Stortford is steadily growing and we have provided 61 peer mentoring sessions over
this year. Our volunteer peer mentors will work with clients to look at what support they need and the
goals they would like to work towards. These sessions are usually carried out within the community
and aim to help clients reduce isolation, help them to build confidence and their self-esteem, improve
communication skills and social skills. Our Counselling service has provided over 273 counselling
sessions this year. Our counsellors work in collaboration with our clients, to offer an impartial and nonjudgemental space for clients to explore any issues they have and to explore these in a safe, therapeutic
way, to help clients find their own answers and way forward.
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All of our groups at Bishop’s Stortford are drop-in. This means clients do not have to commit to coming
each week, they can dip in and out of these as and when they feel they need support. We have our
Wellbeing group and Pre-weekend group, where the facilitators will work with the group at exploring
the different themes and topics clients are interested in. Our Job Club helps clients to maintain the
work they are already in, support in finding other work, CV writing, interview skills, re-training and
volunteering opportunities. We also run our Carers Support group, which we are hoping to develop
further over the coming year.
Our education and learning courses (HAFLS) continue to be popular and include; Confidence Building,
Art, Yoga, Mindfulness and Managing Anxiety. These courses all run for 6 weeks.
During this period, we were able to do some partnership work with the CAB in Bishop’s Stortford, on a
project called Joining Up the Dots. This allowed both organisations to refer clients directly and through
this project, the CAB were also able to provide our Wellbeing centre with 2 laptops our clients could
access within the Job Club and for general use.
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Borehamwood

Hertfordshire Mind Network launched ‘Healthy Body, Health Mind’ project in August 2015. This
Hertsmere Borough Council funded project was launched in response to identified needs in the
Hertsmere Health and Wellbeing Strategy 2014-2017, with a focus on improving the mental health and
physical wellbeing of local residents and reducing health inequalities. We know that people experiencing
emotional distress are more likely than most to neglect their physical wellbeing.
Debbie is a Wellbeing Practitioner who is a qualified nurse works 1-1 with clients to assess and improve
their physical health and wellbeing. The projects core aim is to improve physical health, increase health
literacy and encourage self-monitoring regarding a person’s physical health. The health checks provided
include height, weight, BMI, blood pressure, and clients can be signposted to other local services where
relevant.
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Community Engagement
Over the past year Hertfordshire Mind Network’s Community Engagement Project has diversified its
offer to clients and become embedded with the local community. The Happy and Healthy project has
rebranded and has continued to flourish working with both women and young people across the county.
This has included working more closely with schools, colleges, health services, youth centres and
childrens centres to name but a few.
A huge focus in this time has been on mental health awareness raising and challenging mental health
stigma among the local population. This has been done by attending events across the county, forging
closer relationships with a wide range of organisations and being involved in community campaigns, for
example, school fundraising and awareness raising campaigns and International Women’s Day.

Selen is part of the
Community Engagement
Worker project and after
recently attending the
Vulnerable Migrants
Conference at National
Office is looking forward to
contributing to the Diverse
Networks Group

07

Dacorum

The Wellbeing Centre Garden in Hemel Hempstead

The Dacorum Memory Support Service consists of peer led
groups for people living with early dementia. Group meetings
enable members to talk about their experiences and share
their particular special interests. Talking about coping with
loss of memory in a small, relaxed and friendly environment
enables people to share fears with peers who really do
understand. There is also lots of physical activity and no
shortage of laughter either!
One of the key reasons for the success of these groups is
the skill and commitment of the organizer Christine O’Brien
who has been with Mind for over 15 years. With her dedicated
bunch of long standing volunteers and sessional facilitators, the
team brings warmth, reassurance and hope into challenging
lives.

The groups are much appreciated by
Carer’s who have a break from their
caring responsibility. Here is what
some of them said:
Meeting other people in same
situation really helps
Could not do without this service.
Thank You
I just wish they had this running
more often so that my mum could
attend twice a week
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Green Canteen
The Green Canteen Community Garden Centre
is a social enterprise run by Hertfordshire Mind
Network. The centre was set up to provide
volunteering opportunities and support to individuals
experiencing mental health problems and emotional
distress as well as to local residents and the wider
community in order to reduce loneliness, isolation
and disengagement from society.
Approximately 30 individuals attend the Green
Canteen throughout the week. Those that attend
are a mixture of Hertfordshire Mind Network clients,
local tenants and members of the community.
The Garden Centre grows organic vegetables,
recycles wooden products and grow plants for sale
in the local community.
The Green Canteen also holds numerous events
throughout the year to increase awareness and
community participation. In this period the Green
Canteen hosted three seasonal fairs – Christmas,
Spring and Summer.
Our Christmas Fair in December was our best yet
raising over £1000. This is a great testament of
what is done at the project. Two members of the
television programme ‘Storage Hunters’ attended
and talked to the public helping to draw in more
crowds.
The Green Canteen works in partnership with many
organisations. These include: John Lewis, Women’s
Institute (Oxhey Village Violets), Watford FC CSET
and the NCS, Camelot, Watford Women’s Centre,
and W3RT (Five Way Friends Groups)
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IAPT

Hertfordshire Mind Network is contracted by Hertfordshire Partnership University NHS Foundation Trust
Wellbeing Service (Improving Access to Psychological Therapies - IAPT) to promote the service and
increase referrals across the county, as well as providing vocational advice to their clients.
This successful partnership has increased client choice and ensured that the Wellbeing Service remains
accessible to all potential clients and that better pathways can be built between services, particularly
supporting those individuals who find it difficult to engage. With the underpinning values and principles
of both HMN and HPFT this has helped to ensure engagement of clients and a reduction of the
stigmatisation commonly related to mental health problems. This continued partnership has enhanced the
range of interventions available to both HPFT and HMN clients.
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Letchworth

In February 2015 we expanded our Peer Support Service into Letchworth Garden City located in North
Hertfordshire as we had secured a grant from Reaching Communities. Two Peer Support Workers,
Terri Love and Sarah Hickey provide Solution Focused Support to people aged 16 and above. In
addition, this has also enabled us to provide HAFLS courses.
We have developed a partnership with Hertfordshire Partnership Foundation Trust (HPFT) and Service
Line Lead Karen Howard has provided office space for the team to use HPFT premises in Letchworth.
The team has utilized this base to develop links with local Children Centres, Job Centre Plus, colleges
and the different teams within HPFT.
HMN also identified premises in Letchworth to open a new Wellbeing Centre in partnership with the
HPFT.
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NightLight
Nightlight is a Crisis Service contracted by Herts
County Council and is delivered in partnership with
Turning Point operating from our Watford, Hemel
and Ware Wellbeing Centres and Turning Point’s
centre in Stevenage.
The service operates 6pm-2am Friday, Saturday,
Sunday and Mondays with the Hemel and
Stevenage Centre providing 2 beds where service
users can stay until 9am the next day.
The service design is based upon a project called
Dial House in Leeds which has been operating
successfully for a number of years.
The aim of Nightlight is to reduce the impact of
a crisis on an individual and also the statutory
services that operate over the weekend period.
The service works to reduce the number of crisis
an individual may experience by offering a nonclinical setting to resolve the crisis and support
people to engage in community services and
activities during daytime hours.
We also provide a telephone helpline. This is open
from 8pm-midnight on the same days and is run
by a team of Crisis Support Workers and Peer
Mentors.

The Stats
30
66
103
132
331

people have used the service for the evening
and then needed to stay overnight
people have called the service on more than
one occasion
people have used the service for the evening
and then returned home
people have accessed one of the bases for a
visit
people have called the helpline, totaling 397
separate calls.
June 2015 - January 2016
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Social Enterprise
Let’s Talk Grounds Maintenance (LTGM) operates along social enterprise principles within HMN. Over
the last 5 years, LTGM has prided itself on delivering grounds maintenance services to the very highest
quality standards.
LTGM helps and supports people with mental health issues back into employment for a period of up
to 12 months. In November 2015, our project won a national award for Thrive Homes. Thrive won first
place in the inaugural Social Value Awards, which was launched this year by Procurement for Housing.
It recognises Thrive’s community partnership and procurement teams working together to nominate a
local charity as a sub-contractor within its new grounds maintenance contract.
From April 2016, some of this work will be carried out by LTGM.
The Social Value Awards recognise initiatives which demonstrate the importance and impact of social
value within communities and neighbourhoods, as well as innovative ways of working and value for
money.
LTGM provides high quality year-round services to public, private, voluntary, community and social
enterprise sector organisations. LTGM are hoping to secure more contracts during 2016-17.
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South Oxhey

Safe Friday is a joint project run by ASCEND and Hertfordshire
Mind Network based around a weekly drop-in session with
refreshments from the community hub centre ‘Step-Up’ in South
Oxhey. The project targeted those who are at high-risk of
becoming victims of crime, who have witnessed crime, as well
as those that already have been victims. The aim of the project
was to create a hub for the needs of the local community with
services such as mental health support and counselling, job search and
support, volunteering opportunities and induction, Information, Advice and Guidance.
We invited other partners who use the building such as CRI, POWhER, Adults with Complex Needs to
provide appropriate support, including drug and alcohol and advocacy services if needed. Community
Support Officers (or other representatives of the Community Safety Unit) also attend, providing crime
prevention advice, answering queries and generally engaging with those who attend.
The events are run by the Step Up Facilities Manager and a Counselling Coordinator along with a team
of volunteers.
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Training

Hertfordshire Mind Network’s training arm continues to grow. The organisation delivers training under
the Herts RITE consortium in partnership with DrugLink, as well as delivering bespoke training for a
range of organisations across the county on topics including mental health, stress management, mental
health in the workplace, suicide prevention and risk management as well as many others.
Hertfordshire Mind Network has this year provided Mental Health training to a wide range of community
learning providers as part of the HAFLS Mental Health Pilot to great success.
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What people thought about our various training
programmes
Excellent. So
interesting and
informative
Broadened
knowledge base to
help make ‘sound’
decisions

A really effective &
enthusiastic trainer
who made the day
enjoyable. Thank you
Increased awareness
of mental health issues
and ways to help
practically

A very useful session with a substantial
amount of background information on MH
conditions. A particularly useful session on
the use of various toolkits

A flavour of our numbers
80
118
433
549
600+
952
1471
1,953

Hours of counselling per week
Financial Advice Clients
Peer Support Clients
New Learners on HAFLS Courses
People CEW Service engaged with1
Meeting Place & Wellbeing Group
Sessions attendees
Counselling Sessions Offered
Vocational Advice Sessions
1

Includes 1:1, events and targeted intervention

Volunteering

Volunteers are at the centre of the work we do and we are looking forward to developing the
volunteering programme further this year by providing new volunteering roles and more opportunities
for volunteer training and development.

Congratulations to
Ragini Patel (West)
and

Tony Anthony (East)
on winning

Volunteer of the Year Award 2014/15
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Waltham Cross
The Waltham Cross Wellbeing Centre continues to play a central part of mental health support for the
local community in the Borough of Broxbourne.
The centre has grown over the last 4 years to provide a range of services to meet our clients’ needs,
including working in partnership with other organisations, such as Active Herts, to support with
improving physical health leading to a positive impact on a person’s mental health. This service links in
with one of our flourishing groups called the Physical Pain Support group, run by our volunteer Julie,
who uses her own personal experience to support others. This group recognises the link between both
the effect of long term physical pain and ill health impacting on mental health, showing that it is important
to truly look after your whole wellbeing. Another successful partnership was with the Citizens Advice
Bureau, who ran a weekly clinic for our clients. This partnership provided over 197 sessions.
Waltham Cross is one of the founding Peer Support Services for Hertfordshire Mind Network. We
are pleased to say that this service continues to attract a healthy number of referrals (344) and
receive positive feedback. As one of the most popular services at Waltham Cross, clients find the
lived experience of the Peer Support Worker provides a deeper understanding and equal partnership.
Being able to see the same worker through their sessions helps create a positive working relationship.
The service continues to be based around the client’s needs, providing a holistic approach to support
including housing support.
The team have provided support for people when they have been in crisis for example; becoming unwell
or homeless. The high number of drop ins and crisis has been due to the ease of access to the centre,
its location and having a great team of staff willing to help.
Waltham Cross is now providing evening sessions for Peer Support, Counselling and courses to meet
the needs of our clients.
Our groups play a pivotal role at Waltham Cross providing mutual support. The Carers’ Support Group
designed and input into their newsletter to help inform carers of up to date information regarding carers’
services, rights and local activities.
Our Wellbeing Group remains a popular group with clients enjoying lots of activities and trips each term.
They input into their own term agenda for guest speakers, activities and trips.
“It was very helpful to talk to someone who was not judgemental and could offer support and genuine
understanding. I found that talking to my Peer Support Worker enabled me to make better sense of my
situation and find workable solutions”
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What people said about the Wellbeing Group at
Waltham Cross

The Wellbeing helps me to
have confidence
Get a lot out of the group ,
it makes me feel positive
The group can be good and
can receive help from the
staff with advice

Wellbeing Group makes
me feel positive and more
optimistic
The Wellbeing group
makes it worth coming
Wellbeing group creates
positivity and positive vibes

The Wellbeing group has people who know how you feel like
depression and it makes you feel happy

Ware
A new Carers Support Group was created
following requests from carers who wanted
to be able to gain experience and learn from
other carers. The group meets twice per
month and invites guest speakers in to discuss
other support that is available for carers.
The allotment group continues to maintain and
an allotment site and produce varying amounts
and varieties of produce. The group have
liaised with the local MIND Shop in an effort
to fund raise and generate links between the
Wellbeing Centre and shop. In addition, the
Meeting Place groups have begun to create
very detailed and ornate cards and again are
in discussions with the MIND Shop regarding
selling these cards and donating profits to
MIND.
Nordic Walking has been introduced via a
grant through East Herts Council which has
generated good interest.
The Peer Support service has expanded where
82 clients have accessed the service. Due
to increased demand we have recruited an
additional part-time Peer Support Worker as
this continues to meet the needs of service
users.
The Wellbeing Groups and Meeting Places
continue to be well attended by clients where
the Wellbeing Group now create 12 week
programme of activities. These activities can
be a focus on a topic attributed to Mental
Health, in depth sharing or resources and
methods to maintain wellbeing as well as
inviting guest speakers into the group.
The centre has linked in with East Herts CAB
to improve the efficiency of referrals into CAB
services for HMN clients.
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52

attendees to our Allotment Group in Ware
between July and December 2015

Watford

Hertfordshire Mind Network launched a new service KickStart in September 2015. KickStart is a
specialist peer support mental health service for care leavers and carers aged 16-24 in Hertfordshire.
Support is provided for up to 12 1:1 sessions, working towards individual goals, set by the client.
These can include promoting positive behaviour, building resilience and help the client feel good about
themselves.
Clients are supported to engage in hobbies, social activities, meet new people and attend personal
development groups to help with their wellbeing. Expert guidance can be around health management,
emotional wellbeing, housing, finances and work, training or education advice.
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Financial Overview
The following information has been extracted from the audited accounts of Herts Mind Network Ltd
(HMN) and a full copy is available on request from our office 501 St Albans Road, Watford, Herts WD24
7RZ. Alternatively, you can download a copy from our website www.hertfordshiremind.org.

Income
Income for the year totalled £1,616,779 up £143,668
from the previous year. This was due to developing
new sources of funding such as Comic Relief
and Interserve as well as new projects such as
Reaching Communities, the Hertfordshire Nightlight
service and the Flexible Fund. Hertfordshire
County Council continues to be the major funder
commissioning a variety of services including
health and wellbeing services, peer mentoring and
befriending.

The HMN Board receives monthly management accounts
reporting on the financial performance and position of
the organisation. The Board is presented with a narrative
provided by the Treasurer. The narrative focuses on reasons
for variation from budget.
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Expenditure
Expenditure for the period totalled £1,732,387 up
£207,160 from the previous year. This reflected
the additional funding and completion of some
projects where funding was obtained in previous
years. The largest item of expenditure remains
staff costs at £943,674 up £184,166 from the
previous year. This cost includes staff salaries
and pensions but excludes external facilitators.

Reserve Policy
The organisation’s Reserve Policy states that reserves must be held which equate to three months
running costs of the core services of the charity. This is to ensure that in the event of the loss of major
revenue streams, adequate time is given to allow for the securing of alternative revenue streams or
the discharge of contractual or financial obligations. The Board consider the year-end balance to be
sufficient to meet its running costs. Despite expenditure being higher than income for the year, there
were a number of reallocations between restricted and unrestricted reserves which meant that HMN
increased the free reserves during the year and expects to maintain a broadly similar level this year.

HMN has continued to expand in 2014/15 despite the
challenging environment by continuing to win tenders for
new projects, both individually and with carefully chosen
partners, using its strong track record of delivery as a key
differentiator.
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A letter from a Board member
The AGM marks the end of my first year as a director (Trustee) of HMN. Unlike the majority
of the board and indeed, as I understand it, the majority of the employees and volunteers, I
have no connection with mental health either at a personal level or as a health professional.
At times this has been a disadvantage. I’ll never forget my first board meeting. There was a
constant reference to initials and the only one that I knew was CBT because my fiancée is a
confidence coach and has spoken to me about Cognitive Behavioural Therapy. I understand
rather better now but these days I’m not afraid to ask when there’s something I don’t
understand.
My connection with the Charity is through my work as a lawyer. My firm, SA Law, has worked
for the charity for a number of years and I got to know Fran while doing some of this work.
Our Chair is a very impressive woman and I was delighted when she asked if I wanted to join
the Board. The timing was also great as I’d just finished a three year term as President of the
St Albans District Chamber of Commerce.
The challenge for me was, and still is, how can I be useful to HMN? The first step was to get
to know the board and, in particular, Julie, our CEO. Next I needed to understand what work
the charity actually carries out around the County. Julie offered to show me around and I
visited Ware, Waltham Cross, Borehamwood and Hemel Hempstead and met a bunch of really
great people who told me what they do on a daily basis.
Since then I’ve visited Watford on a number of occasions and represented the board when the
new pension arrangements were explained.
However I still have a lot to learn. I’m sure that the more I learn the more useful I can be to
HMN. I certainly hope so!”

Peter J Goodman

Thank You
We would not exist without our supporters, We are so grateful to everyone who has supported us
this year. The following list is by no means exhaustive, but gives thanks to those who have made a
significant financial contribution to our work:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Al Anon
Ascend
Asda Foundation
B3 Living
Castle JCR
Comic Relief
Department of Work & Pensions
Donations in memory of B Vowles
Donations In memory of William Gerald
Craddock-Jones
Donation in lieu of floral tributes for the
late Loenard Neville
Donation in memory of CP
Donations in memory of Christine Anne
Prendergast
Donation in memory of Lucienne Marie
Adrienne Wilkinson
Donations in memory of RB
Donations - floral tributes for the late
Morgan James Falconer
H. Llewelyn-Davies - Chris Holmes Estate
Hertfordshire Adult Family Learning
Services (HAFLS)
Hertfordshire Constabulary

• Hertfordshire County Council
• Hertfordshire Partnership University
NHS foundation Trust (HPFT)
• Home Office - Time to Talk
• Interserve
• Jobcentre Plus
• Karen Hearne
• Lions Club of Northwood
• Metro Printing
• Mind
• Mrs Ruth Bunce
• Mrs N J Adam
• Nockolds Solicitors
• Reaching Communities
• SA Law
• Sharon Schofield
• Simple Touch
• Southgate Christ Church
• Southhill Centre
• Steve Harly
• Tarragn Solutions
• Tim Jacobs
• Watford & Bushey Bridge Club
• Watford Borough Council

Thanks also to our Board Members and all our volnteers, who give their time and expertise to us.
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Our venues across Hertfordshire
Bishop’s Stortford

Kingfisher Court
Inpatient Unit

South Oxhey

Kingsley Green
Harper Lane
Radlett
WD7 9FB

Step Up Learning and
Wellbeing Centre
39, Oxhey Drive
South Oxhey
Watford
WD19 7SD

Borehamwood

Letchworth

Watford

Hemel Hempstead

Potters Bar

Wellbeing Centre
Sworders Barn
Sworders Yard
North Street
Bishop’s Stortford
CM23 2LD
Number 10
10, Leeming Road
Borehamwood
WD6 4DU

Wellbeing Centre
139, Leighton Buzzard Road
Hemel Hempstead
HP1 1HN

The Resource Centre
615a, Jubilee Road
Letchworth
SG6 1NE
Elm Court,
Potters Bar
EN6 3BP

Let’s Talk Green Canteen
24/26, Garsmouth Way
Meriden
Watford, WD25 9DR

Wellbeing Centre
501, St Albans Road
Watford, WD24 7RZ

Waltham Cross
Wellbeing Centre
145a, High Street
Waltham Cross
EN8 7AP

NightLight Crisis Service
Hemel Hempstead, Stevenage,
Ware & Watford
01923 256391

02037 273600 • info@hertfordshiremind.org • www.hertfordshiremind.org
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