
We are Hertfordshire Mind Network,
your mental health charity

Our strategy 2018-2021

Our organisation and services
 » We will be the leading mental health charity in Hertfordshire and the ‘go-to’ provider of choice for local 

people, commissioners, businesses and other organisations.
 » We will develop and maintain a financially robust, countywide infrastructure of people and facilities, which 

enables us to offer effective support to anyone experiencing mental ill health across Hertfordshire. 
 » We will promote awareness of mental health and wellbeing and seek to reduce social isolation whilst 

combatting stigma and discrimination. 
 » We will continue to work in partnership with other organisations to achieve our mutual aspirations for the 

mental health and wellbeing of local people. 
 » We are committed to developing new ways of working, measuring our impact and achieving outcomes that 

matter to people, communities and commissioners.

Our growth and sustainability 

Our people

Our brand

 » We will utilise the creativity, experience and expertise of the whole team to retain current business and 
generate innovative bids, underpinned by solid evidence of achievement. 

 » We will reduce our reliance on statutory funding by continuing to diversify our income streams to include a 
mix of contracts, grants, fundraising, charitable donations and innovative social enterprises.  

 » We will generate non-designated income, which will enable us to develop services and resources that are 
needed but not currently funded by statutory services.

 » We will secure new service opportunities that complement our existing provision and create solutions to 
address areas of unmet need in our local communities. 

 » We will develop together as a learning organisation - creating time to ‘think’, not just ‘deliver’.
 » We will make sure that we are an outstanding place to work – a role model employer offering great 

opportunities to deliver excellence in a professional environment for everybody’s benefit.
 » We will provide challenging opportunities for colleagues to develop both their skills and knowledge in 

conjunction with personal development to advance their careers both inside and outside the organisation.
 » We will recruit, induct, train and support the right calibre of people for the right roles and ensure that staff 

wellbeing is of the highest priority.
 » We will seek to recruit and retain passionate and committed volunteers with a wide range of valuable skills.
 » We will support staff and volunteers to work with confidence, communicating effectively with them and 

encouraging them to show initiative and to offer suggestions for improvements and new services. 

 » We will use the most appropriate technologies and media channels to communicate with and deliver high 
quality services to our stakeholders.

 » We will maximise the publicity opportunities afforded by the national Mind brand but will ensure a strong 
sense of local identity. 

 » We will develop our presence across all communities by increasing people’s awareness of who we are, what 
we do and how we do it.

02037 273600 • info@hertfordshiremind.org • www.hertfordshiremind.org
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Develop a range of wellbeing 
services that are relevant 

and accessible to the working 
population in our communities

Enhance our provision by 
developing access to support 
24/7 through our Wellbeing 

Centres, with a team of mobile 
crisis workers to support our 

clients.

Expand our training social 
enterprise to work alongside 
local businesses to provide 

training and support in relation to 
workplace wellbeing.

Develop our children and young 
people provision to ensure that 
we provide access to education 
and support around mental ill 

health at the earliest opportunity

Provide services for older 
people, with a particular focus on 
wellbeing, education, loneliness 

and volunteering.

Provide services for people with 
long term condition, including 
education, social support and 

creative activities.

Making it happen

We will be working in partnership with a wide range of people and local organisations
to help us to achieve our goals for 2018-2021. This will include our staff team, board and volunteers, 

and our clients, stakeholders and the local communities in which we work.

Our clients 
 » We will work alongside individuals experiencing mental ill health and emotional distress to promote good 

mental health and wellbeing.
 » We will ensure that our services are easily accessible, with a streamlined referral process and a clear and 

effective approach to support planning. 
 » We will proactively reach out to a broader range of people with mental ill health, including groups of potential 

clients who currently do not access our services.
 » We will include clients in the development of service delivery and the creation of new models of support.
 » We will provide our clients with more choice about how, where and when they can access support in our 

services, including evenings and weekends.
 » We will provide more opportunities and services for carers. 

Our new ideas

We will also seek to develop our services in line with the following ideas, dependent upon securing appropriate 
funding opportunities during the next three years:

Our new Strategic Plan was developed from a series of planning 
sessions held with the Board, the senior management team and the 
wider staff team. These sessions were facilitated and supported by 
the Innovation Unit www.innovationunit.org.

Our organisational 
objectives for
2018-2021
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Our Values

This mission is delivered for clients through the 
following values:

Hope  Empathy  Respect
Integrity  Excellence

Our vision

We will not give up until 
everyone experiencing a 
mental health problem in 
Hertfordshire gets both 
support and respect.

Our mission

To create opportunities for 
individuals experiencing 
mental ill health to make 
choices, find their own 
solutions, build resilience 
and manage their whole 

life and wellbeing

Over the last three years, a significant amount of growth has resulted in the addition of a variety of new 
services to our existing portfolio. Now is the perfect time for us to develop a new strategy for the organisation. 
This will ensure that we continue to grow and enhance our capability to support even more people in 
Hertfordshire who are experiencing mental ill health. 

Some of the things we have achieved over the last three years include:

We are now leading 
the development of the 
NightLight out of hours 
crisis service – a vital 
means of supporting 
people at their time of 

greatest need.

We generated funds 
from non-statutory 
sources through 
a range of social 

enterprises, in order 
to finance work for 
which there is little 
statutory support.

We improved the 
efficiency of the 

organisation and our 
service to clients and 

commissioners by 
implementing ISO9001.

We launched our 
new website and 
developed our 

marketing and social 
media, so we reach 
and influence more 

people.

Working closely 
with Hertfordshire 

Partnership 
Foundation Trust, 

we developed better 
referral pathways and 
support packages for 

clients.

We launched a new 
style of joint approach 

to provision in 
Letchworth, to better 
support clients with a 
more holistic service.

We improved our 
district-level support 
(e.g. mental health 
outreach, domestic 
abuse support) by 
strengthening our 

relationship with local 
councils.

We further developed 
our work with 15 – 25 

year olds, creating 
new service models 
and enhancing our 
work with schools. 

We know that people need us more than ever

On reflection

We have supported 5,000+ people across 
Hertfordshire in the last year 3

1 Adult Psychiatric Morbidity Survey 2007 (England)     2  Health and Social Care Information prescribing reports 2014     3 2016/2017 


